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Advancing Procurement Capabilities to Reduce Fraud and Increase Efficiencies
Tuesday, November 19, 2024 | 10:00am - 11:35am ET, 4:00pm - 5:35pm CET

Overview of Attending

Many government agencies, especially those with high capital and service
expenditures, experience errors, waste, and/or abuse within the procurement
process. When left unchecked, this can amount to a tremendous amount of funds L Discover how procurement leaders are using next-

lost over many years. gen technology to empower procurement teams

Infrastructure agencies and departments such as those overseeing utilities, to automate controls, be more efficient and make
transportation, and energy are particularly vulnerable to lost funds due to the better decisions

amount of procurement that occurs. Procurement offices will benefit from

augmenting internal controls with continuously monitored data and robust data

analysis for timely risk detection and prevention that quickly and cost-effectively Learn how leaders are tackling fraud and error in
brings potential risk to the forefront. & procurement to better understand supply chain
and gauge and address risk

By incorporating advanced analytics and artificial intelligence solutions in a
continuous monitoring cycle, you can detect anomalies and patterns quickly -
and act before it’s too late.

As such, SAS & Public Sector Networks’ Global Virtual Procurement Roundtable
seeks to bring in experts to highlight how they can better protect public funds,
provide a faster and more effective response to loss-causing events, identify
strategies around new-age modern procurement policies, with the overall goal
of increasing and effectively increase available funds for investment into citizen
services.

Understand how the tightening of pre-contract
awards controls can help avoid bid rigging

Join today to discuss and learn from subject matter experts on a global scale,
with representatives tuning in from the US, Canada, EMEA, and morel Thank You to Our

You’ll Meet Ssas

Leaders across procurement offices in government agencies and departments,
inclusive of construction, supplies and materials, professional services, IT,
transportation, national security & defense, health care, and more.


https://publicsectornetwork.co/

the Agenda Your Inspiring

10:00am ET Welcome from Public Sector Network MATTHEW REES

Director

10:05am ET Welcome from the Chair: SAS UK National Audit Office

John Stultz, Principal Solutions Architect, SAS

JONAID MYZYRI

Chairperson, Public Procurement
Commission

Albania

10:10am ET Panel Discussion: Enhancing Payment Integrity in Government with
Improved Procurement Capabilities

e Current procurement processes: where are you and where do you want
to be?

«  Procurement strategy development: how are you aiming to better meet
fraud threats?

« Key technology areas of interest
Moderator: John Stultz, Principal Solutions Architect, SAS

KESTUTIS KAZULIS
Principal Advisor

Public Procurement Service (Viesuyjy

pirkimy tarnyba), Lithuania
Speakers:

Matthew Rees, Director, UK National Audit Office
Jonaid Myzyri, Chairperson, Public Procurement Commission, Albania

Kestutis Kazulis, Principal Advisor, Public Procurement Service (Viesujy
pirkimy tarnyba), Lithuania

JOHN STULTZ
Principal Solutions Architect
SAS

10:35am ET Roundtable Sessions

e The impact of errors, waste, and abuse in government procurement: how
has your organization been affected?

¢« Technology focuses across Al, automation, and analytics

* Lessons learned: Case studies of interest from government partners

e Global perspectives on procurement challenges

« Balancing transparency and efficiency

¢ Maximizing public investment through improved procurement Thank You to Our
¢« Change management and technology adoption in procurement

Roundtable Facilitator: John Stultz, Principal Solutions Architect, SAS

11:35am ET Closing Remarks from the Chair & Virtual Event Adjourns ‘ ] Sas
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